Managling Peopie solutions

Aims and Objective

Frontline managers have an important
facilitative role in the development and
empowerment of work teams. This will be
evident in the way frontline managers work
with teams and individuals, work across
teams, and the initiative they take in
strengthening the links between teams and
the organisation’s management. At this
level, work will normally be carried out within complex and diverse methods
and procedures which require the exercise of considerable discretion

and judgement, using a range of problem solving and decision making
strategies.

This program speciyes the outcomes required by frontline managers to

facilitate all aspects of teamwork within the organisation. It involves taking
a leadership role in the development of team plans, leading and facilitating
teamwork and actively engaging with the management of the organisation.

At the end of the program, participants will be able to:

Manage performance of individuals in teams
Establish team performance plan (s)

Build support and commitment within the work team
Facilitate team work

Adapt personal style to meet the speciyc needs of the team, the
situation

Develop trust and cooperation within the work team
Liaise with stakeholders






