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Aims and Objective 

This course speciýes the outcomes 
required to appraise team members within 
an organisation as part of a development 
strategy. This includes determining work 
allocations; implementing performance 
management processes; addressing 
issues related to own personal leadership 
style and performance within the work 
team; demonstrating leadership; building 
commitment within the team; and 
analysing, reviewing, and evaluating the effectiveness of human resources 
management process in line with the objectives of the work team and the 
organisation. 

At the end of the program, participants will be able to: 

Apply the organisationôs competency framework 

Analyse and rate appraiseeôs performance objectively and fairly 

Use the OAO (Objective - Approach - Outcome) model when 
providing feedback 

Link performance appraisals to the organisational value and core 
competencies 

Structure feedback in a way that engages the appraisee in the 
discussion process 

Adopt effective interviewing skills to improve rapport with the 
appraisee 

Deal with difýcult situations effectively 

 

Target Audience 

Anticipated audience for this program are those staff with direct supervisory 
responsibility.
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